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REAL ESTATE DEVELOPMENT

Project Information

Project Name: Imagine Floresque

Developer: Imagine Developments Co., Ltd
Brand: Imagine Luxury Forest Villas
Project Launched: June 2023

Total Land Area: 8 Rai (12,800sgm)

Plot Land Area: 2.66 Rai (4,256sgm)

Number of Unit: 3

Villa Types: 6 Bedroom Grand Luxury

Price Range: 300mb

Facilities:

Luxurious project entrance with common tropical
garden area access road, access control security,
CCTV 24 hours, security officer and concierge.
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CONCEPTUAL DESIGN OPTIONS
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TYPE A MODERN CONTEMPORARY
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CAPITAL EXPENDITURE

High level cost estimate
nngannIslszanminigen kANt s ALga

== Development Budget 500mb
UL TENIUNIWENLN 500 RAULN

J\ Developer PMO 50mb | n1sdanislassnisaastiniiamun
50 AL

[4 Design Development 50mb | n1sWmun12aanLLL
50 11U
o  Masterplanning 10mb
o  Concept Design 10mb
o  Schematic Design 15mb
o Detailed Design 15mb

Infrastructure 50mb | Imm”mqﬁ”uﬁm 50 &1ULW
o Geotechnical 10mb
o Utilities 20mb
o Roads 10mb
o Landscaping 20mb

>

X Construction 300mb | n19naa419 300 AU
o Villal100mb
o Villa2 100mb
o Villa3 100mb

@ Marketing 50mb | n13na1m

RETURN ON INVESTMENT
Estimated return
m@mmmuimﬂ@zmm

< Expected ROI 900mb

o Villa1l300mb
o Villa2 300mb
o Villa 3 300mb

é Net Profit 400mb rinlsqus tszunns 400 fruum

“ Profit Share 70% Investor 30% Marketing

<4

Detailed cost estimate and budget will be further developed upon completion of the concept design.
nstszainunisfiuulsasvidasuazauilszanmagliFuniswmuninRN a3 uN90aNLLILILWIAR

PROJECT STARTUP

High level cost estimate
nngannIslszanninigen kANt ssALga

== Concept Design Budget 5mb
JUUsENNniNNgRaNLLL 5 ZQQI’]LL‘]_I’W]

i@ Establish PMO 2mb | n1simunniseanuuy 2 duum

¢ Concept Design 3mb | lasaaineiiugiu 3 &uum

o Masterplanning 1mb
o  Concept Design 1mb
o Landscape Design 1mb

The Phuket property market

surge is expected to continue

for at least two more years,

with a high demand for high-end luxury
villas buoyed by the strong growth of the
tourism sector.

“CBRE Research Report”

The prices of residential properties are likely to increase
by 5-10%, especially for new projects that will be launched
in 2023. “Statista Research”



PROJECT MANAGEMENT OFFICE

“A (PMO) is a group or department within a business or enterprise that defines and maintains the standards of project management for a company.
The PMO is a dynamic entity which represents the client/owner and is tasked with overseeing the project execution, design development, budgeting,
value engineering, construction supervision and ensures projects are delivered on-time and within budget.”

n A ' A a A 3 dl 3 o o o [ a o Qd’l a dl =2 v ¥ Yo v
A (PMO) AanguvizauaunnielugsiaieesdnsinmuauarinsuInsguredn1sdanisiasnis dmintssn PMO weninuuulaunfinduanstiegnin / dneeuarlifune g iguanis
ALTUIATINTG NISWENWINITaRNULLRANITNARIANNNIANTLgUANTsnaassuar uiladn Tasansarlfifunisdenaunsanaiwazne ueudseann”

PMO
J C

1

Project management Resource Project Reports and Project
standards management planning documentation execution
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Alice Tonitae
Marketing & Strategy Executive
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Responsible for strategic planning,
creating and accelerating the marketing
strategy, focused on driving sales through
a global client base.

+66 95 285 5533 @
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Project Management Framework
ﬂﬁ“ﬂ‘]_lﬂ’]ﬁ“i_l?‘ﬂfﬂﬁﬂﬁ\‘iﬂ’ﬁ‘

Approval of documentation by project management office prior to commencing the next stage

2 4+ 4 4+ 2+ 4+ 4+ 2+ 2+ 42 2+ 1

Project Planning Masterplanning Conceptual Design Schematic Design Detailed Design

N199INUKLIATNIS NNTANUKNUNAN N19AANLLULANNIUIARA N17AANLLULILNLEN ﬂ’]ﬁ"t’]ﬂﬂLLUU?’]ﬁl@ZLﬁﬂﬂ

»  Create Entities > Land Use > Function Formulation » Exterior & Interior ~  Architectural Layouts
» Appoint PMO >~ Feasibility Studies > Concept Generation ~ Site Plan »  Structural Plans

»  Define Objectives > Natural Resources > Concept Evaluation > Floor Plan »  Specifications

> Appoint Architect > Cultural Resources ~ Concept Improvement > Building Elevations »  Equipment schedules
> Risk Assessments > Infrastructure > Concept Approval > MEP Systems > Engineering Layouts

Pre-Construction Procurement Construction Commissioning Project Handover

AAUNIINRZ514 N192ANN N19ABA54 1197914874 n1rasnauiATanng
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»  Strategic Planning »  Define Requirements > Site Preparation > Quality Checks > Pre-Handover
> Securing Permits > Tender Documentation > Substructure > Testing & Inspection ~ O&M Manuals
> Project Brief > Budget Allocation > Construction > Pre-Commissioning »  Client Training
> Scope Identification > Supplier Assessment > MEP Installation » Commissioning »~  Project Handover

> Cost Consulting > Award Recommendation > Interior Fit-out > Witnessing »  Contract Closeout
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Simon Reid Bsc(Hons) MBA

His specialties are:

Simon is a C-Suite Project Development Executive with over 25 years of experience in delivering mega capital
programs involving state of the art mix use leisure and entertainment, infrastructure, hospitality, airport, commercial
and residential projects, collectively valued at $35 Billion in the United Kingdom, United States, United Arab Emirates
and Saudi Arabia.
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Simon’s latest accolade was working for the sovereign wealth fund of the Kingdom of Saudi Arabia, The Public
Investment Fund. Simon was the Business Owner and Project Executive across 3 assets covering $12.4 Billion flagstone
assets for Qiddiya Investment company.

laneulfifusiasiganennnulifunewuanudsdsedllngaessgsenundnsmenensyilianasmunisamuaisisny  lanewiudsesgsnauay

k2

firsunalazanislu 3 Auninednrsaunquanmindunanalaugan 12.4 Wuiuneaan34miu Uiy Qiddiya Investment

u

Owner Representative | saunuiinaag < Detailed Design | uuiAnALazNN208NLLLIEAZIREA

Stakeholder Management | mﬁmm?éﬁmu%ﬁmﬁﬂ < Programme & Project Management | nasusnisiasanisiazlasenig
Project Leadership | B’;ﬂﬂmqm? < Project Controls Management | n1sannisnisatuRniasanig
Strategic Planning | nsunuidenagng < Cost Engineering | Jranssusiunu

Market Research | nsaaunuiianagniuasnIsitenang < Contract Negotiation | nnsiasandyan

Project Viability Assessments | n1siszifiuanuitlullifaealasanns < Construction Management | n19LEunsaunesass

Conceptual Design | n12aaniuuAINLulA. < Supply Chain Management | nisdanisvsldgniu



Simon Reid Bsc(Hons) MBA

MAJOR PROJECTS

¢ Qiddiya Entertainment City, Riyadh, KSA

¢ Dubai Parks & Resorts, Dubai, UAE
¢ Dubai Arena, Dubai, UAE

¢ The Palm Jumeirah, Dubai, UAE

¢ Burj Al Arab, Dubai, UAE

¢ Dubai Hills Estate, Dubai, UAE

¢ Universal Studios, Florida, USA
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¢ The Savoy Hotel, London, UK
¢ Heathrow Airport T5, London, UK “"”"""H w I',
3“ " - i

¢ Wembley Stadium, London, UK

¢ One Hyde Park, London, UK
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PROJECT EXPERIENCE

Qiddiya, Riyadh, Saudi Arabia

Qiddiya, The world's largest real estate project, a mixed-use district, home to
theme parks, sports and art venues including hotels, high-end residences, retail
stores and workplace, integrated on a scale never been seen before.
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Qiddiya, lassnnsadanisuninglnaingalulaneuiindg diflunsesasnaynausimuazAatly
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PROJECT EXPERIENCE

The Palm Jumeriah, Dubai, UAE

Several high-end luxury private villa developments from inception to

completion under the execution of Sheikh Mohammed bin Rashid Al

Maktoum’s companies Emaar and Meraas.
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nsiudaandausinszaungsral laeusuaraLiAusBusuauadaanysninialiinig

ANNUNNTI89 UsEn 289 Sheikh Mohammed bin Rashid Al Maktoum Emaar

ez Meraas
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PROJECT EXPERIENCE

Dubai Hills Estate, Dubai, UAE

Emerald Hills, offering spectacular golf course views, is one of the biggest

upcoming projects in Dubai. Development of 2,700 acres that are part of

the city of Mohammed bin Rashid (MBR)

Emerald Hills sinausfinsiaiiauiunesnnananuilunilalulasanisiluginganas
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PROJECT EXPERIENCE
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One Hyde Park, London, UK

One Hyde Park is a major residential and retail building located in

Knightsbridge, London, housing a luxurious collection of expertly

designed and duplex apartments.
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One Hyde Park ifluanasiinenduuazdndanndrdsysisesly Knightsbridge ngs
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